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OUR VISION

To maintain our standing as a premier provider and champion of
quality, life-changing behavioral health care while regularly evolving

our treatment and training services to meet changing community
needs… Our goal is to provide integrated care, in one setting, aimed
toward improving the health status of the communities we serve. 

OUR MISSION

To inspire individuals and families to achieve a life of unlimited potential by
developing and delivering the highest quality evidence-based behavioral and

integrated medical health services delivered by a professional and highly
qualified staff with ongoing focus on quality improvement. 

ABOUT
OUTREACH

Building healthy lives is what Outreach is all about. 
For over four decades, we have been a leading provider of high-quality, life-

changing and life-saving, drug and alcohol and mental health treatment
and training services, helping individuals and their families throughout the
Greater New York area address and recover from substance use issues and
lead healthy lives. We are committed to providing access to our services to

anyone who needs them, and to making a sustainable difference in the lives
of the people and communities we serve.  
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Dear Friends,  
 
I am proud to share with you this Annual Report that reflects on our success in 2023, which was made
possible by our many community partners, friends, and supporters like you. Over the past year, Outreach
continued to grow and provide integrated substance use treatment and behavioral health care and trainings
to more people than ever before. To do so, we have formed valuable new partnerships and built upon those
with whom we have worked before. These collaborations enabled us to expand our already wide range of
programs and services.  
 
Our partnerships, with a commitment to the health and wellbeing of our communities at the core, help to
strengthen our mission. Together we were able to Build Healthy Lives. As you will see, what we achieved and
the numbers we served were impressive: in 2023, we provided services, hope, and dignity to nearly five
thousand New Yorkers across the lifespan.  
 
We can only Build Healthy Lives if we do it together. As civil rights leader Mrs. Corretta Scott King noted,
“The greatest of a community is most accurately measured by the compassionate actions of its members.”
Indeed, among our dedicated Board of Directors, our talented staff, generous supporters, innovative
organizational partners, and courageous clients, Outreach could find neither greater nor more compassionate
collaborators. As this report will detail, thanks to you, in 2023 we were able to take further steps to expand
our services and meet the growing needs of our communities in New York City and on Long Island. 
 
My gratitude to you for your partnership and support that helps us make a difference in the lives of fellow
New Yorkers each and every day. As you read this Annual Report, I hope you feel as proud as I do of the
accomplishments, we achieved together in 2023.  
 
With warm regards,  
 

Debbie Pantin, President & CEO 

DEBRA
PANTIN

“OUR PARTNERSHIPS, WITH A COMMITMENT TO THE
HEALTH AND WELLBEING OF OUR COMMUNITIES AT

THE CORE, HELP TO STRENGTHEN OUR MISSION.” 

Chief Executive Officer 
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DEBRA PANTIN
MS, MSW
PRESIDENT & CEO

KRISTA WHITMAN
LCSW-R, CASAC

CHIEF OPERATING OFFICER

CHIEF FINANCIAL OFFICER (RETIRED)

ANTHONY CROCE
CPA

MARY BRITE
LCSW, CASAC, CHC

CHIEF COMPLIANCE OFFICER

ALEXIS GADSDEN
LMSW, LMHC
CHIEF DIVERSITY OFFICER
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IRVING DELA CRUZ
CPA (NJ/VA), CGMA, CIA

CHIEF FINANCIAL OFFICER AS OF OCTOBER 2023 

CHRISTAL MONTAGUE
MSW, LMHC, CASAC, CARC
CHIEF STRATEGY OFFICER



KRISTA WHITMAN

“MY CAREER HAS BEEN SO REWARDING AS I HAVE THE DISTINCT PRIVILEGE OF
HELPING PEOPLE IMPROVE THEIR LIVES. ALTHOUGH INCREDIBLY

HEARTBREAKING AT TIMES, THE RESILIENCY AND STRENGTH SHOWN BY THE
CLIENTS WE SERVE HUMBLES AND AMAZES ME EVERY DAY.”

Outreach is proud to announce that Krista Whitman was promoted to the role of the agency’s Chief
Operating Officer in 2023. Krista has been in the field for over 20 years and has served in a variety of
leadership capacities at Outreach over the past decade. As COO, she oversees all day-to-day operations
of the agency’s programming, staff, IT, maintenance, and facilities. 
 
Prior to being named COO, Krista served as Vice President of Outpatient Services where she managed
daily operations, program development, and clinical culture of Outreach’s outpatient clinics, ensuring
compliance with all OASAS and OMH regulations as well as to the agency’s high level quality standards.
She also serves as a leader on our Justice, Equity, Diversity, and Inclusion Committee as the
organization’s LGBTQIA+ Coordinator. 
 
As Program Director of Outreach’s Outpatient Services at Suffolk Avenue in Brentwood, Long Island,
Krista assisted in the development of specialized treatment services for women and the expansion of
programming for Spanish-speaking clients. Additionally, she helped create a new forensic track to
reduce substance use and criminal recidivism among clients who were formerly incarcerated. 
 
Prior to joining Outreach, she spent 10 years with the Pederson-Krag Center where she was responsible
for overseeing two Addiction Recovery Services departments and developing comprehensive services
for the co-occurring substance use and mental health population. Krista also worked as a Coordinator of
the Suffolk County Re-Entry Task Force, where she helped provide service linkages to new parolees and
engaged state and local partners to provide benefits, services, and community-level support. 
 
Krista is a member of the Suffolk County Re-Entry Task Force, and the Suffolk County Criminal Justice
Addiction Workgroup. She received her Master of Social Work from SUNY at Stony Brook. In 2022, the
Coalition of Black Trade Unionists honored her with their Community Service Award. In 2024, she will
complete an MBA in Health Administration at SUNY Oswego.  

OUTREACH WELCOMES A NEW
CHIEF OPERATING OFFICER
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DIVERSITY EQUITY INCLUSION BELONGING
D E I B

Diversity and Cultural Competence have been at
the heart of Outreach’s mission, programs, and
services since its founding nearly 45 years ago.
Furthering our commitment to these principles,
and in response to calls to action with regards

to ongoing racial injustice in our nation,
Outreach has developed an agency-wide plan
for DEIB (aka Diversity, Equity, Inclusion, and

Belonging). This plan is guided by the National
Culturally and Linguistically Appropriate

Standards, led by our Chief Diversity Officer,
Alexis Gadsden, our staff-led Justice, Equity,

Diversity, and Inclusion (JEDI) Committee, and
with ongoing input from our executive team,

Board of Directors, and clients. The goal of the
plan is to advance the agency’s equity outcomes

and ensure that Outreach continues to be an
inclusive and equitable place for all cultures,

indigenous groups, LGBTQIA+ and other
underrepresented individuals, families, and

staff. Toward this goal, in 2023, several DEIB
initiatives were put into place.  
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Implementing the OASAS language plan  
Providing free translation services in over 200+ languages at all clinical
facilities 
Translating the agency website, opiny.org, into Spanish and Polish 
Offering patient surveys in 3 languages, most commonly used by our
clients 
Posting signage throughout our facilities in multiple languages to let clients
and their families know that they are welcome here and that their health and
safety are important to us.  

INCREASED ACCESS FOR NON-ENGLISH LANGUAGE SPEAKERS BY:  

ENHANCED CULTURAL COMPETENCY AMONG STAFF THROUGH: 

Continuing annual DEIB and diversity trainings 
Convening diversity focus groups and surveys 
Celebrating cultural holidays and sending out staff-wide communications in
recognition of these events 
Conducting intensive DEIB training for the executive and management
teams 6

DIVERSITY EQUITY INCLUSION BELONGING
D E I B
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The new Integrated Opioid Treatment Program (OTP)
opened in February 2023 at The Outreach Recovery
Center in Brentwood, NY. The OTP provides medication
assisted treatment services six days a week, filling a
critical need on Long Island and the NYC metro area. As a
truly integrated facility, the OTP provides numerous
functions, assessments, methadone maintenance,
clinical counseling, psychiatric evaluations, peer
services, case management, and vocational assessments
and counseling. Commission on Accreditation of
Rehabilitation Facilities (CARF) International has
awarded the OTP a Three-Year Accreditation following a
rigorous peer-review process and demonstration of its
commitment to offering services that are measurable,
accountable, and of the highest quality.   
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In 2023, Outreach took many steps forward with the construction and
development of our new Young Adult Residence in Brentwood, Long Island.
This new state-of-the-art residence will offer young adults from 18-25 years of
age, intensive residential care. In keeping with Outreach’s long history of
assisting young people, this new program will combine a supportive living
environment for residents with unique services for young adults, a much-
overlooked population, helping them to re-establish healthy living, and reunite
with their families.

The NYS Office of Mental Health (OMH) and Office of Addiction Services and
Supports (OASAS) have awarded funds to help Outreach provide
comprehensive integrated medical and behavioral health care to children,
families, and adults in Western Queens, New York. With this support, our
Richmond Hill Wellness Clinic will be designated a Certified Community
Behavioral Health Clinic (CCBHC) and expand the scope of services for the
neighboring community.  



OMH and OASAS awarded Outreach a contract to open a new Supportive Crisis
Stabilization Center (SCSC) in eastern Suffolk County, where there is a dearth of crisis
services especially for low-income and marginalized communities. This new walk-in
facility will be open 24/7, 365 days a year for anyone (youth, adults, and families)
feeling overwhelmed by mental health, substance use, or other life issues as emotional
distress, anxiety, depression, family issues, addiction and/or intoxication. Services will
be 100% voluntary, and no one will ever be turned away, regardless of their insurance
status or ability to pay.  
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OASAS awarded a $325,000 grant so we can develop a mobile Street Outreach Program
in Nassau and Suffolk Counties, that will be staffed by licensed peers who will connect
with the region’s most vulnerable and underserved individuals by bringing services and
supports to where they are.  

With support from the Suffolk County Opioid Settlement Funds and the NYS Office of
Addiction Services and Supports (OASAS), the Outreach Training Institute (OTI)
developed two new scholarship programs -- the Suffolk County Workforce Scholarship
Program and the NYS Addiction Professionals Scholarship Program -- to help fill an
urgent need for substance use counselors in the State. These programs offer interested
individuals and seasoned professionals, 200 from Suffolk County and 50 individuals
from other parts of State, free tuition to attend OTI’s 350-hour training to become
Certificate Alcoholism and Substance Abuse Counselors (CASAC). For those who are
new to the field, additional opportunities are provided to help prepare them launch
their careers, including career preparation classes, paid internships and internship
supervision, job placement assistance, and CASAC exam preparation classes.  



With financial support from the town of Babylon, we were able to
offer our residents at Outreach House II residence for adolescents in
Brentwood, Long Island the opportunity to engage in an equine-
assisted psychotherapy program. Research has shown that working
therapeutically with horses has multiple benefits for young people
including increased self-confidence, self-efficacy, and
communication. To prepare for the introduction of this new therapy,
staff received training from our program partners and the
equine specialists at  Pal-O-Mine in Islandia, NY. 
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Outreach became part of a dynamic new partnership with
two other notable Queens-based prevention, treatment,

and recovery providers, Elmcor and Phoenix House, to
expand access to care for people living in the borough. The

goal of the Queens Providers Network is to ensure that
residents have the resources they need to address

substance use and other co-occurring mental health
disorders, including behavioral health therapies and

supports to meet their needs such as housing, employment,
clothing, and food, as well as free transportation to and

from their appointments, which is often a significant barrier
to accessing care. 

Outreach is committed to building healthy lives, including for our staff. According to
the CDC, healthy employees have a better quality of life, lower risk of disease, illness,
and injury, as well as increased work productivity and a greater likelihood of giving
back to their communities. To make sure that our staff feels well cared for and has
opportunities to address their own health, the agency initiated a series of wellness
activities including the 2023 Cigna Fitness Challenge, free registration to participate
in the annual John Brower, Jr. Heroes for Heroin Walk, a Zumba class, free massages, an
aromatherapy workshop, and gift cards for participating



CLIENT & FAMILY VOICES
HEARD IN 2023

“I CHOSE TO GO TO OUTREACH BECAUSE I NEEDED TO CHANGE MY WAYS AND CHANGE MY LIFE. A
VERY WISE WOMAN TOLD ME THAT WASN’T EVEN REHABILITATING FOR ME, IT WAS HABILITATING.
AT OUTREACH I LEARNED HOW TO LIVE. TODAY, I STILL GO THROUGH SOME OF THE SAME
STRUGGLES WITH FAMILY AS I DID BEFORE MY ADDICTION, BUT MY LIFE IS MANAGEABLE NOW.”

 P, GRADUATE OF OUTREACH HOUSE

“WHAT OUTREACH DID WAS PLANT THE SEED OF MY RECOVERY. IT HELPED ME KNOW
THAT THERE WAS SOMETHING OUT THERE FOR ME. I KNEW WHERE TO GO WHEN I NEEDED

HELP… THEY NEVER GAVE UP ON ME, AND HELPED SHAPE ME INTO THE MAN I AM TODAY.”

D, GRADUATE OF OUTREACH HOUSE 

“I'M A VET, SO BASICALLY, I WAS REALLY LOOKING FOR A PLACE FOR VETS. OUTREACH CAME
ALONG AND I T'S THE BEST PLACE I EVER STEPPED INTO IT. TRUST ME. IT IS. ONE THING ABOUT
OUTREACH, THEY'RE NOT GOING TO LET YOU GO WITHOUT HAVING SOMETHING. THEY PUT YOU
ON A PATH TO HAVE THAT HOPE THAT YOU'RE GOING BACK INTO SOCIETY”

M, MEN’S COMMUNITY RESIDENCE

“TODAY, MY LIFE IS ABSOLUTELY BEYOND MY WILDEST DREAMS. I CURRENTLY WORK IN A REHAB
AND MY MENTAL HEALTH AND MY PERSPECTIVE ON LIFE HAS CONTINUED TO SHIFT TO THE

POSITIVE AS I GO THROUGH LIFE SOBER. OUTREACH'S GENEROSITY AND THE LEVEL OF CARE AND
COMPASSION THAT THEY GAVE ME DURING MY STAY HERE WAS SOMETHING THAT I HAD NEVER

REALLY RECEIVED. IT WAS A BEAUTIFUL THING, AND I'M SO APPRECIATIVE FOR IT.”

C, GRADUATE OF OUTREACH HOUSE 

“I FEEL LIKE THAT I'VE CHANGED FROM WHEN I CAME TO OUTREACH UNTIL NOW IN
EVERY WAY, PHYSICALLY, EMOTIONALLY, AND SPIRITUALLY AND JUST MENTALLY. I
REALIZED THAT I DIDN'T NEED SUBSTANCES TO BE HAPPY.”

J, GRADUATE OF OUTREACH HOUSE

“(OUTREACH) HAS ENABLED US TO OPEN OUR HORIZONS AND PROVIDE A BETTER
FAMILY…A BETTER RELATIONSHIP BETWEEN US PERSONALLY, AND WITH OUR KIDS. THIS

PROGRAM HAS BECOME LIKE A SECOND FAMILY TO US.”

M & I, PARENTS OF OUTREACH HOUSE GRADUATE 
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STAFF VOICES
Why I Love Outreach

“I LOVE WORKING AT OUTREACH. EVERY DAY, I FOCUS ON THE FACT THAT I AM TAKING
PART IN CREATING A POSITIVE IMPACT ON OUR CLIENTS, IN OUR COMMUNITIES, AND
WITH MY TEAM. KNOWING THAT MY TEAM IS LITERALLY SAVING LIVES EVERY DAY IS
INSPIRATIONAL AND MOTIVATING, AS WELL AS INCREDIBLY HUMBLING.” 

MARCI MIRISOLA, VICE PRESIDENT OUTPATIENT SERVICES

“ONE OF THE MAIN REASONS I ENJOY WORKING AT OUTREACH IS THE ORGANIZATION’S
COMMITMENT TO COMMUNITY SERVICE, QUALITY CARE AND ACCOUNTABILITY… I THINK

THE FACT THAT OUR STAFF REALLY CARES ABOUT OUR CLIENTS, THAT'S THE MOST
IMPORTANT THING. THEIR HEARTS ARE OPEN TO HELP OTHER PEOPLE.” 

ALEXIS GADSDEN, CHIEF DIVERSITY OFFICER 

“OUTREACH HAS ALLOWED ME TO CONTINUE WORKING WITH THE UNDERSERVED AND
MARGINALIZED, AND HAS OFFERED AN OPPORTUNITY TO LEARN EACH DAY, AND A SPACE
TO GIVE IT MY ALL.” 

KATIA ANDRADE, DIRECTOR, OUTREACH REACT CENTER 

“HELPING PEOPLE WHO ARE IN A NEAR CRISIS IS IMPORTANT. I TRY TO MAKE CLIENTS
FEEL COMFORTABLE AND LET THEM KNOW THAT WE ARE HERE TO HELP, IN ANY WAY WE

CAN IN BIG AND SMALL WAYS.” 

VANESSA SAUNDERS, ADMINISTRATIVE ASSISTANT, MEN’S COMMUNITY RESIDENCE 

“EVERYONE FEELS LIKE FAMILY HERE. THIS IS MY HOME AWAY FROM HOME.” 

DENISE TIMONEY, ADMINISTRATIVE ASSISTANT, RICHMOND HILL ADMINISTRATIVE OFFICES 

“I LOVE THE WAY THE COMPANY HELPS THEIR CLIENTS AS WELL AS THEIR EMPLOYEES.” 

CASSANDRA THOMPSON-SPENCE, HUMAN RESOURCES ASSISTANT 
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Participated in 82 Community Events 
Provided 755 Narcan Trainings 
Distributed 852 Narcan Kits 



OUTREACH ACTIVITIES
2nd Annual Strengthening the System of Care for Co-
Occurring Disorders hosted by the Long Island Council
on Alcholism and Drug Dependence (LICADD) 
Long Island Health Net Conference at Adelphi
University 
ASAPNYS 9th Annual Veterans Conference 
Long Island Pride in Huntington, NY 
Islip Goes Purple for National Recovery Month 
Options for Community Living in Ronkonkoma, NY 
Stony Brook University Hospital 
Our Lady of Sorrows Church Community Resource Fair 
Dynamic Youth Community 
Western Suffolk BOCES and Brennan High School 
Spin the Yard 
Suffolk County Department of Mental Health
Committee 
Queens Senior Health and Wellness Expo 
Hofstra University’s School of Health Professions and
Human Services Summit: Changing the Conversation
Caregiving in the 21st Century 
Mental Health Library Pop-ups at six libraries across
Long Island 16
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FINANCIALS

Outreach is grateful to its funding partners OASAS,
OMH, SAMSHA, the Outreach Project and others
whose generosity ensured we were able to build
upon and develop new programs and services for
those in need.  
 
We work hard to guarantee that our income is
utilized to directly benefit our clients. In keeping
with that commitment, in 2023, 85% of all expenses
were for client services.  

CLIENT SERVICES
85%

ADMINISTRATION
15%

GOVERNMENT CONTRACTS & PROGRAMS
58%

FEES & OTHER INCOME
40%

GRANTS
1%

EXPENSES:
PROGRAM SERVICES   $25,288,255

ADMINISTRATION   $ 4,594,698
TOTAL:    $29,882,903

REVENUE:
GOVERNMENT CONTRACTS

& PROGRAMS   $17,160,695
OUTREACH PROJECT, INC.  $     386,000

GRANTS    $       95,526
FEES & THIRD-PARTY INCOME  $11,753,122

TOTAL:    $29,395,343
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Our ongoing gratitude for our friends & partners at: 

And, to our many individual, corporate, union and labor supporters for their
continued generosity. You are helping us build healthy lives every day.  

Connect with us!  

www.opiny.org 23
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